HEART OF AMERICA FEDERATION
of
Square Dance Clubs

MINUTES
BOARD OF DIRECTORS/DELEGATE MEETING

Saturday, November 22, 2025

The meeting was held at Shoal Creek Patrol Division, 6801 NE Pleasant Valley Rd, KCMO.
Roberta Beier, President, called the meeting to order at 1:00 p.m.

Attending the meeting:

Federation Officers and Staff:
President: Roberta Beier & Jackie McKown
Vice President: Juline & Robert Norman
Recording Secretary: Laurie & Paul Russ
Corresponding Secretary/Insurance Coordinator: Brenda Colvin
Treasurer: Ginny Battiest
Fed Facts Circulation Manager: Susan & Tom Bender
Historian: Gay Clemenson

Club Delegates:
BNR Squares: Claude Burch
Cross Trailers: Sue Bates
Docey Dandies: Tom & Sue Bender
Harmony Dancers: Teddy Ballard
KC Plus: Mike Shedor
Live Wires: Rick Long
Pistols ‘n’ Petticoats Delegate: Barbara Kerns
Savannah Sashayers: Jerry Belgum

Guest: Ray Trowbridge, Caller for Pistols ‘n’ Petticoats

Absent:
Fed Facts Editor: Karla Jones
Heartland Squares: Michelle Wilson
Peppy Promenaders Delegate: 1z & Karen Israel or Penny Byers
Shooting Stars Delegate: Fred & Desiree Stone or Betty & Jerry Hecker
Stewartsville Cut-ups Delegate: Larry Liebig
Past President Dick & Libby Gilbert
Past President Doug & Sandy Finnicum
Past President Lois Zeller
Past President Annette Davis
Past President Don Strange
Past President Fred & Carolyn Goucher
Past President Edythe Weber



Minutes from the previous meeting held on September 12" are posted on the website. Mike
Shedor made a motion to approve the minutes from that meeting. The motion was seconded
and there was a unanimous vote for approval. Minutes will be notated as approved and posted
on the website.

Officer and Staff Reports:

1. Vice President
o Juline, as chair of the Credentials Committee reported on the new location for the
Cross Trailers dances (report attached).
2. Treasurer
e Ginny reported that the HOAF made money since the last report. She distributed
new financial statements (attached).

3. Recording Secretary

e Laurie spoke on Robert’s Rules of Order. She focused onrules that we should be
using for this Board. A document was distributed for reference (see attached).

4. Corresponding Secretary
¢ Brenda gave her report on the status of USDA insurance for 2026. Two clubs have
chosen not to stay with HOAF, Peppy Promenaders and Shooting Stars. There are
322 members in the HOAF clubs; last year there were 399.

5. Committees
¢ Bylaws Committee: Mike Shedor is chairman of this committee. There is no
official proposal at this time; however, he reviewed some of the articles they
anticipate changing or adding. (see attached)

e Festival Committee: Mike Shedor is chairman of this committee. Roberta
reported that 13 ribbons have been sold.

6. Fed Facts

o Editor, Karla Jones asked that she gets the Chatter for each Fed Facts in a timely
manner.. She stated that the ads need to be in either PDF or JPEG format for her to
use. Everyone needs to update her with their email address and other pertinent
information.

o Circulation Manager, Tom Bender, reported that there are 76 subscriptions for the
printed magazine and 3 for electronic access. Last year there were 91 subscribers.
He said that they would be willing to visit clubs to market the Fed Facts and to
contact him to make arrangements.

7. Historian
o Gay Clemenson had nothing to report.

Roberta continued the meeting and discussed the following items:

e The Board previously established meeting dates in odd numbered months. The Bylaws
require an Annual Meeting in April which is an even numbered month. Tom Bender



moved that we change our Annual Meeting to the month of May in 2026 for future years
until it is changed by Delegates. The motion was seconded and without further
discussion, it was passed unanimously.

Roberta reviewed the dates for all of the meetings for 2026. The dates are as follows:

January 17, 2026
March 21, 2026
May 9, 2026

July 18, 2026
September 12, 2026
November 21, 2026

The meeting in March will include the presentation of the slate of candidates for officers
and the May meeting will be the required Annual Meeting

Jerry Belgum made a motion that the meetings. be held on the second Saturday of the
months when we meet. The motion was seconded. There was discussion on making
this change. A vote was taken and there.was 1 vote in favor, all others opposed
therefore the meeting dates will remain‘as planned.

There were two (2) policies proposed at the 9/12/26 meeting which were presented for
approval.

o The Reserve Policy was reviewed. Mike Shedor moved to adopt the policy as
written. Motion was seconded. After a short discussion, the vote was
unanimous for it to pass and the policy is adopted.

o The Project.Planning Policy was reviewed. Brenda Colvin moved to adopt the
policy as written. Motion was seconded. After a short discussion, the vote was
unanimous for it to pass and the policy is adopted.

A Project Proposal was distributed to the Delegates a week prior to this meeting for
review and discussion with their clubs. The proposal was reviewed and includes two (2)
issues:

o Revising the support from HOAF to clubs for lessons based on eligible expenses
and new memberships gained from students and replacing it with assistance
from HOAF for losses up to $400 per club for the year.

o - Digital marketing and advertising campaign with assistance from the non-profit
company Rhythm & Roots. (See attached proposal.) There was discussion on
how this will all work and Roberta answered everyone’s questions.

Mike Shedor moved to accept the proposal as presented. The motion was
seconded. No further discussion occurred and the motion passed unanimously.
Roberta will move forward to sign a contract with Rhythm & Roots so that the HOAF
can launch a campaign for Spring of 2026 lessons.

There were two budget items that were presented:

o The budget for the 2026 festival was presented. Mike Shedor moved to approve
the budget as presented. The motion was seconded. After a brief discussion, a
vote was taken and the budget was passed unanimously.

o The overall budget for the 2026 fiscal year was presented. Mike Shedor moved
to approve the budget as presented. The motion was seconded. After a brief
discussion, a vote was taken and the budget was passed unanimously.



There being no further business, the meeting was adjourned at 2:49 pm.

Laurie Russ, Recording Secretary

O




11/08/2025

Credentials Report

Re: Cross Trailers Square Dance Club Change of Venue

To the Heart of America of Square and Round Dance Club Executive Board Members:

The Cross Trailers Square Dance Club, an HOAF Club, has requested approval of their new meeting
place. As the Vice President of the HOAF we are charged with the task and we report the following:

According to the Heart of America Federation of Square Dance Clubs By-Laws page 13, Article 15
Section 4: Minimum standards for a club regular meeting place shall include adequate exits and
entrances in case of emergency; physical separation from any location where alcoholic beverages are
being dispensed during dancing hours; adequate restroom facilities; and a general appearance of being
clean, well-lit and safe.

The Cross Trailers Square Dance Club, an HOAF member, is moving their club activities from Graceway

at 5460 Blue Ridge Cutoff Raytown, MO 64133 to Southwood Church at 7904 Raytown, MO 64138
beginning in January 2026.

The Southwood Church has the following:

- Parking lot with 30 spaces and street parking

- Well-lit parking lot

- ADA compliant parking spaces (4-5)

- Sidewalk to the back entrance with ADA compliant ramp to the entrance

- Men’s restroom with ADA compliant stall

- Women’s restroom with ADA compliant stall

- Well-lit gathering space, restrooms, and entrance

- The area is clean

- No alcohol on site
On 11/08/2025, 1 (Juline) spoke with James Shaw, president of the Cross Trailers Club. We had a conversation about
the facility and he openly shared. Then, we (Robert and Juline Norman VP HOAF), drove through the outside of the
facility and it appeared satisfactory. We were unable to enter the facility as it was after regular hours and was closed.

We approve this facility as it meets Heart of America Federation of Square Dance Clubs By-Laws page 13,
Article 15 Section 4. What say you?

Juline and Robert Norman, Heart of America Federation of Square Dance Clubs, Vice President

Post-Presentation: When presented at the HOAF Delegates Meeting on November 22, 2025 there
were no inquiries or concerns.




Heart of America Federation of Square Dance Clubs

Roberts Rules of Order

Conducting Business (RONR 10-45)

1. Motion:

e A motion is a formal proposal by a member, in a meeting, that the group take
certain action. Strictly speaking, there should be no debate on a matter
before a motion has been made. Upon making the motion, the member
should sit down and wait to give reasons for making the proposal. Only one
motion may be considered for action at a time.

¢ [f an officer makes a recommendation, that person should not make a motion
about it; however, another member may make the motion as soon as the
officer has concluded his report. (RONR 41:14)

e Committee chairman or other person reporting should make necessary
motions to bring up recommendations for a vote. (RONR 41:14)

e The motion must be seconded to show that at least 2 members want it
considered. This does not necessarily mean that he/she agrees with the
motion.

e The person who seconds the motion does not need to be recognized by the
chair.

2. Considering the Motion
a. Debate which means discussion on the merits of the motion. Each
member should have an opportunity to speak; however each member
should only be given the floor once until everyone has been given the
opportunity to speak. The Chair will recognize who has the floor.

b. At this time, the motion may be modified or withdrawn by the person who
made the original motion. Another person may propose an amended
which is a secondary motion and there should be a vote on the change.

c. A motion may also be postponed. This requires a motion and a vote. This
is particularly applicable when our Delegates need to consult with their
Club for how they should vote.



3. Putting the Question to a Vote
a. If there is no further debate, the Chair will call for a vote.

b. The Chair repeats the exact wording of the motion, as amended (if
applicable).

c. The Chair calls for the vote by appropriate means (voice, show of hands,
ballots).

4. Results
a. The Chair announces the results in 3 parts:' 1) reporting which side won
(ayes or nays); 2) declaring that the motion is adopted or lost; and 3) if
appropriate, indicating the effect of the vote.

Breaks:

e A short break may be proposed via motion, which is a recess and requires a
motion. (RONR 8:2(3), 20:1-10)

e The Chair may cause a brief pause by directingeveryone to “stand at ease”. The
Chair will call the meeting to order after the pause. (RONR 8:2(4))

Adjourning a meeting which means to close the meeting.

¢ When all agenda items have been addressed, a motion is not necessary. The
Chair can ask'if there is any further business. If there is no response, the Chair
can state, “Since there is no further business, the meeting is adjourned.” (RONR
21:15)

¢ A motion may be made to adjourn either for a brief period or until another time is
set if there are still items on the agenda. There are many scenarios for this;
however, it rarely happens in our meetings. (RONR 21:1-14))



























