
 

 

HEART OF AMERICA FEDERATION 
of 

Square Dance Clubs 
 

MINUTES 
BOARD OF DIRECTORS/DELEGATE MEETING 

 
Saturday, February 7, 2026 

Approved on Saturday, March 21, 2026 
 
 

The meeting was held at Shoal Creek Patrol Division, 6801 NE Pleasant Valley Rd, KCMO.  
Roberta Beier, President, called the meeting to order at 1:00 p.m. 

Attending the meeting: 
Federation Officers and Staff: 

President:  Roberta Beier 
Vice President:  Juline Norman 
Recording Secretary:  Laurie & Paul Russ (via Zoom) 
Corresponding Secretary/Insurance Coordinator:  Brenda Colvin 
Treasurer:  Ginny Battiest 
Fed Facts Editor:  Karla Jones 
Fed Facts Circulation Manager:  Tom Bender (via Zoom) 
Historian:  Gay Clemenson 

Club Delegates: 
BNR Squares:  Claude Burch 
Docey Dandies:  Tom Bender (via Zoom) 
Harmony Dancers:  Teddy Ballard 
Heartland Squares:  Michelle Wilson 
KC Plus:  Mike Shedor 
Live Wires:  Rick Long 
Pistols ‘n’ Petticoats Delegate:  Joyce Schemmer 
 

Guest: Mike Salerno, Caller for Docey Dandies & Heartland Squares (via Zoom) 
 Steve Wilson, Heartland Squares 
 Dan & Jean Wheeler, Cross Trailers 
 
Absent: 

Co-President:  Jackie McKown 
Co-Vice President:  Robert Norman 
Fed Facts Circulation Co-Manager:  Susan Bender 
Cross Trailers:  Sue Bates 
Savannah Sashayers:  Jerry Belgum 
Past President Dick & Libby Gilbert 
Past President Doug & Sandy Finnicum 
Past President Brad & Annette Davis 
Past President Don Strange 



 

 

Past President Fred & Carolyn Goucher 
Past President Edythe Weber 

 

Minutes from the previous meeting held on November 22nd are posted on the website.  Mike Shedor 
made a motion to approve the minutes from that meeting.  The motion was seconded and there 
was a unanimous vote for approval.  Minutes will be notated as approved and posted on the 
website.  

Officer and Staff Reports: 

1. President 
 Roberta said that the HOAF made a $100 donation to Wayside Waifs in honor of 

Lois Zeller rather than sending flowers to her funeral which was her request.  
 Per the Bylaws, Roberta will be setting up these committees: 

1) She needs 3 volunteers for the Nominating committee to create the slate 
of candidates.  Some of the current officers are willing to serve another year, 
others are not.  We need candidates for Treasurer and Secretary (perhaps 
combining the Recording and Corresponding duties). 

2) She needs 3 volunteers for the Audit Committee to review the financials 
which must be completed by the end of June. 

 
2. Vice President 

 Juline had no report. 
 

3. Treasurer 
 Ginny distributed new financial statements (attached).  She reported that we have 

$31,193 in cash plus some pre-paid postage. 
 

4. Recording Secretary 
 Laurie had nothing to report. 

 
5. Corresponding Secretary 

 Brenda had nothing to report. 
 

6. Committees 
 Festival Committee: Mike Shedor is chairman of this committee.  Roberta reported 

that 25 ribbons have been sold.  There are 300 fliers available for clubs to make 
available at dances for the festival.  Roberta mentioned that she has been hearing 
negative comments about the HOAF and it will take time, willingness, caring and an 
open mind to turn this around.  Roberta plans to devote more time to square dancing 
after June 3rd when she will retire from the workforce. 
 

 Bylaws Committee:  Mike Shedor is chairman of this committee.  There is no official 
proposal at this time; however, he reviewed some of the articles they anticipate 
changing or adding (see attached).  One of the new proposed articles is a Code of 
Ethics which he reviewed (see attached).  



 

 

 
7. Fed Facts 

 Editor, Karla Jones asked that she gets the Chatter and ads for each Fed Facts in a 
timely manner.  She is open to including any stories and pictures that members would 
like to share. 

 Circulation Manager, Tom Bender, reported that there was an increase in subscriptions 
and there are now 84 for the printed magazine and 4 for electronic only access.   
 

8. Historian 
 Gay Clemenson had nothing to report. 

Old Business: 

Roberta continued the meeting and discussed the contract with Rhythm & Roots that was approved 
at the previous meeting.  There were delays in finalizing the contract due to multiple revisions to 
include all verbal agreements that had been discussed.  She shared the signed Marketing Services 
Agreement (attached).  The $100 copay was paid to R&R.  Clubs will be responsible for printing 
costs and other costs or fees from extra outside services.  Implementation for marketing is planned 
for Fall 2026 lessons.  Interested members from all clubs will receive training on using social media.  
A few non-HOAF clubs have expressed interest in the Social Media training as well.  Roberta 
shared a list of clubs who are planning lessons this year. The quick overview is attached.  

New Business 

 A Caller School is being started at Croco Hall starting in July 2026.  The flyer is attached for 
review.  Donations that will help with the coach, Jerry Junck, equipment, music, laptops, etc. for 
new callers are being collected by Dana Schirmer.  The Northwest MO District donated $500.  
Mike Shedor moved that we donate $500 to this school.  The motion was seconded.  Mike 
Salerno spoke in support of the school.  Clubs and individuals are encouraged to donate as 
well.  No other discussion and there was a unanimous vote to approve the donation.   

 The KSDA hosted a seminar on January 31st called Improving Your Club’s Health.  Roberta said 
it was good and they stressed the need to do things differently.  Juline also attended and she 
provided a summary of the meeting (see attached).  

There being no further business, the meeting was adjourned at 2:57 pm. 

 Laurie Russ, Recording Secretary 

  



 

 

 

  



 

 

 

  



 

 

Bylaws Committee Report 
 
ARTICLE 6: OFFICERS 
Section 1. HOAF Officers shall be elected by the Board of Directors (Officers and Delegates) at the Annual 

Meeting.  The candidates shall be selected from the HOAF membership at large, nominated and 
announced at the previous Board of Directors meeting and must receive a simple majority vote of 
the Board of Directors members present and voting.  The number of eligible voters must be 
determined prior to a vote. In addition to the slate of Officers presented by the Nominating 
Committee, nominations will also be taken from the floor at the time of the vote. The Officers shall 
be installed in office immediately after New Business is completed following the election and shall 
hold office during the ensuing year. Transfer of documents, equipment, email access, respective 
passwords must be completed within 14 days following the election. 

Section 2. The elected Officers of the HOAF shall be a part of the Executive Committee and shall conduct 
day-to-day operations of the HOAF.  The President may select any Committee Chairpersons or 
others to serve on the Executive Committee. The President shall Chair the Executive Committee. 

 
ARTICLE 7: CODE OF ETHICS 
The HOAF shall adopt and follow the United Square Dancers of America (USDA) Code of Ethics for all 
members.  This code addresses dancers’ rights and addresses the conduct required to be an Officer of the 
Club.  The HOAF Officers will be required to sign the Code of Ethics annually after election and no later than 
July 31. The President is responsible for accumulating all signed copies. 
 
ARTICLE 8: HOAF OFFICERS 
Section 1. Each Officer will hold office for an elected period of no less than one year or until the Officer’s 

death or until the Officer resigns or if the Officer is removed as provided in these By-Laws. 
Section 2. President. The President shall conduct all meetings of the HOAF, shall preside over meetings of 

the Board of Directors, shall appoint all committees and shall be a member, ex-officio, of such 
committees.  The President is responsible for the general management and supervision, direction 
and control of the business and affairs of the HOAF. The President ensures that all orders and 
resolutions of the Board are effectively carried out. 

Section 3. Vice-President. The Vice-President shall perform the duties of the President in the absence of the 
President. The Vice-President also chairs the Credentials Committee. 

Section 4. Secretary. The Secretary shall record the minutes of the meeting of the Board of Directors.  The 
Secretary shall also manage other correspondence necessary to the operation of the HOAF. The 
Secretary shall notify members of all meetings at least seven (7) days prior to such a meeting. 

Section 5. Treasurer. The Treasurer shall keep all funds of the HOAF, shall collect all funds due to the HOAF 
and Disburse funds as directed by established written guidelines. The Treasurer shall present a 
true and complete financial statement at all HOAF Board Meetings.  The Treasurer shall file any 
formal return or financial statement(s) required on time and shall present such statement for 
review at the next Board Meeting. 

Section 6. Registration & Insurance Coordinator.  The Registration & Insurance Coordinator function is the 
liaison with the HOAF and our insurance provider. 

 
ARTICLE 9: REMOVAL AND REPLACEMENT OF OFFICERS 
Section 1. If any elected Officer should fail to perform their official duties, such officer may be removed from 

office upon the recommendation of a simple majority of the Executive Committee or at least five 
(5) members of the Board of Directors.  The recommendation must be approved by a vote of two-
thirds majority of the members present and voting of the Board of Directors at a special meeting 
called for the purpose of hearing such charges and recommendations.  The Officer so charged 
may appear at such meetings to answer any charges. 

Section 2. Should any Officer resign or be removed from office, their successor shall be elected at the next 
called meeting of the Board of Directors by the same procedure in Article 6. 

  



 

 

 

 UNITED SQUARE DANCERS OF AMERICA  
SQUARE DANCING CODE OF ETHICS   

I. Definition of Ethics 

Ethics is basically defined as rules or standards for governing the relations between 
people to benefit all concerned, with mutual respect for the needs and wants of all parties 
involved.   

The essence of ethical behavior is:   

A. To conduct all relations between parties in friendliness, honesty and 

good faith; 

B. To honor fully, in word and in spirit, all agreements, once made; and   

C. To confine any critical comment to a reasoned and temperate discussion of actions and 

practices.   

 

II. Dancer Rights 

A. Dancers should realistically evaluate their own dancing abilities and dance within those 

abilities. 

B. Dancers should be aware that some of their dancing habits may be uncomfortable or 

undesirable to other dancers in the square and should make every effort to avoid such 

actions. 

C. Dancers should treat other members of the club and its visitors and guests with 

courtesy, friendliness, and helpfulness. They should assist the less experienced 

dancers. 

D. Dancers should enthusiastically take part in the activities of any club that extends to them 

the benefits and privileges of membership and should accept all the responsibilities of a 

club member. 

E. Dancers should be concerned that the relations of their club with callers, other dancers, 

and other organizations are conducted in an ethical manner. 



 

 

F. Dancers should keep within the club any criticism of the conduct of club members, club 

officers, or a club caller or teacher. Any such criticism should be offered in a constructive 

manner.   

G. Dancers who feel they can no longer accept the rules and practices of the club should 

resign from the club.   

H. Dancers should not wear the badge of a club if they are not members in good standing of 

the club.  

 

III. Ethics for Clubs and Club Officers  

A. Club officers should have as their primary purpose and concern the welfare of the club 

and the square dance community as a whole.   

B. Club officers should conduct all club business and honor all club contracts in an ethical 

manner. An honest effort should be made by the club officers to resolve any problems 

prior to dismissal of a caller or employee of the club.   

C. Upon change of club officers, the new officers should be made fully aware of any 

outstanding club commitments. The new officers should consider themselves and the club 

to be legally and morally bound to fulfill any official commitments made by the previous 

officers on behalf of the club.   

D. In contractual matters, club officers should assure that all expectations and requirements, 

such as schedules, fees, expenses, etc., are clearly stated in writing and are understood 

by all contracting parties prior to signature.   

E. Clubs should plan and sponsor beginner classes to promote and perpetuate the square 

dance activity. Graduating dancers should be accommodated by the club, or the club 

should provide information regarding dancing opportunities in the area.   

F. Clubs should assure that visitors and invited guests are informed of club admission 

policies, such as attire and admission fees, as well as dance levels.   

G. Clubs should discourage "set squares" and cliques, in order to promote the fun and 

fellowship of square dancing.   

H. Clubs should use officially defined dance levels and should conform with the official 

definitions of the level.  



 

 

 

 



 

 

 
  



 

 

 
  



 

 

 
  



 

 

 
  



 

 

 
  



 

 

 
  



 

 

 
  



 

 

 
  



 

 

KSDA January 31, seminar – Improve your club’s health – Summary of Discussion 

 If we want square dancing to grow we are going to have to do things differently.  So ask 
yourself, “Am I the barrier to change?” 

o Don’t say: 
 We’ve always done it that way. 
 We tried that before and it didn’t work. 

o Do say:  
 That’s a great idea, maybe we should try it (or revisit it).” 
 Be open to anyone that is trying to be helpful 

o Think globally – we need more square dancers.  Seeds you plant here and now may 
not take root at your club or even in Kansas City, but they may take root 
somewhere. 

o Try not to alienate anyone, as bad seeds can grow faster than good ones.  Everyone 
is important to your club from those that are at every dance and volunteer a lot to 
those that show up to an occasional dance. 

 ADVERTISE 
o Get square dancing into the public eye – spend money on advertising dances and 

lessons.  Advertising is the key to our future. 
o Ideas – big and small 

 Magnetic sign for vehicles 
 Bumper stickers and window clings 
 Clothing (t-shirts, sweatshirts, travel bags, grocery store bags, pens, pencils – 

anything that you use regularly and that people see – think of yourself as a 
walking billboard) 

 Social media 
 Websites – keep them updated and linked to other sites 
 Billboards – share the expense among several clubs or associations 
 TV spots – share the expense 
 Radio ads – share the expense 
 Yard signs 
 Business cards 
 Flyers – put them everywhere (Ask first) 

 Schools 
 Colleges 
 Senior centers 
 YMCA 
 Gym 
 Doctor/dental office 
 Libraries 



 

 

 Post office 
 Grocery stores 
 Church bulletin board 

o Demonstrations and one-night stands (make sure you have a booth where people 
can stop and ask questions) 

 Churches 
 Homeschool meetings 
 Local college 
 Business team meetings 
 Birthday parties 
 Girl/boy scouts 
 Local PTAs 
 County Fair 
 State fair  
 Craft shows 
 Parade 

o Put out a donation jar for advertising costs 
o Ask business for donations and sponsorships 
o Make square dancing public again 
o Encourage all clothing, not just traditional.  Make sure all advertising depicts dancers 

in casual street clothes and traditional square dance attire. 
o Figure out ways potential dancers can participate and HAVE FUN soon – not in six 

months 
 Stagger lessons 
 Community dances 
 30-minute pre-dance for novices 
 Garage/living room dances 

 Keeping your members engaged 
o Those that play together stay together.   

 Traveling 
 Dinners 
 Plays/musicals 
 Game night 
 Picnics 
 Museums 
 Concerts 
 Sports 

o Make “friendship cards” inviting people to your club.  Newbies invited to an open 
house, other club members get in free (or half off – or something) 

o Get to know newcomers – learn their names, socialize with them. 



 

 

o Have a suggestion box 
o Have an anniversary dance 
o Create challenges 

 Collect caller signatures from all are callers 
 Find the hidden symbol at certain dances 
 Collect game/puzzle pieces 

o Creative fundraisers – not just pot of gold 
 Joker pit 
 Bake sale 
 Garage sale 
 Craft Sale 
 Door prizes 

o Don’t overwork the go-getters 
o Make laughter the main ingredient 
o Invite newcomers to dinner or coffee 
o Be accepting of everyone 
o Encourage dancing at all levels 
o Make just coming to the dance and socializing the MOST IMPORTANT part of our 

activity. 
o Whatever you do, do it with laughter 

 Think outside the box and share information 
 Above all else: Have Fun!  Share Laughter!    

 

 


